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Cooperation Agreement
Between
Ministry of Forests
and Wildlife

And
World Resources Institute
(Global Forest Watch Initiative)

1.  Object of the Agreement
This cooperation agreement is signed by the Government of Cameroon, represented by the Ministry of Forests and Wildlife, hereafter MINFOF, and the World Resources Institute, through its Global Forest Watch initiative, hereafter WRI.
This agreement extends from the former agreement signed in June 2002 by the Ministry of Environment and Forests and WRI, which was designed to support MINEF in the elaboration and updating of cartographic and statistical databases on forest resources use and management in Cameroon. 
2.  Objective of the Agreement
Contribute to the sustainable management of forest resources in Cameroon by improving the monitoring of the forest sector activities, and by disseminating the gathered information to all stakeholders. 

Specifically, this agreement will focus on (i) the collection and updating of accurate spatial, statistical and qualitative data on forest resources use and management in Cameroon and (ii) strengthening local capacities for information collection and processing, in order to enforce forestry laws and increase the control and monitoring efficiency of logging activities.  
3.  Acronyms.

	MINFOF
	Ministère des Forêts et de la Faune

	DF
	Direction des Forêts

	DFA
	Direction de la Faune

	DPT
	Direction de la Promotion et de la Transformation des produits forestiers

	DCP
	Division de la Coopération et de la Programmation

	GFW
	Global Forest Watch 

	WRI
	World Resources Institute

	PSRF
	Programme de Sécurisation des Recettes Forestières

	SIGIF
	Système Informatique de Gestion des Informations Forestières

	SDIAF
	Sous Direction des Inventaires et Aménagements Forestiers

	UFA
	Unité Forestière d’Aménagement


4.  Parties

MINFOF

The Ministry of Forests and Wildlife (MINFOF) is responsible for the elaboration and execution of the Cameroonian Government policy in terms of forest and wildlife resources management. 
The MINFOF responsible person for this agreement is the Director of Forests (DF). The focal point for the execution and technical follow up of the agreement is the Sub-Director of the Forest Inventories and Management (SDIAF). The Cooperation and Planning Division (DCP) is responsible for the follow up of the agreement. 
WRI
The World Resources Institute is a non-governmental organization based in Washington, DC, USA.  Among the numerous WRI initiatives, Global Forest Watch, an international network of partners, aims to promote sustainable forest management by providing the local, national and international stakeholders with means (data and tools) to facilitate the access to relevant information on the state of forest exploitation. 
GFW is strictly limited to the collection, analysis and dissemination of information, and do not carry out pressure campaign.  Moreover, all products published by WRI are submitted to a strict review process. The WRI responsible person for the execution and follow up of this agreement is the Global Forest Watch coordinator based in Cameroon. 
	GFW-WRI

10 G Street NE

Washington, DC 20002 USA

Tel : +1 202 729 7600

Fax : +1 202 729 7686

Email : gfw@wri.org
Site Internet : www.globalforestwatch.org
	GFW Cameroun

c/o IUCN BP 5506 Yaoundé

Tél. (237) 221 97 10
Fax: (237) 221 97 12

Email : benoit.mertens@iucn.org


5.  Content of the Agreement
The agreement covers activities in four main domains :
1. Forest land allocation : mapping of the UTO, UFA, annual allowable cut, sales of standing volume, community forests, council forest, forest plantation and other forest reserves, hunting zones and protected areas at the 1 :200,000 scale. 
2. Forest titles monitoring : collection and integration of information on private companies, land management, and harvested volumes. 
3. Forest infrastructures monitoring : road and logging track mapping based on available satellite images, in order to define the actual spatial distribution of logging activities, and collection of information on wood transformation units.
4. Strengthening local capacities through training sessions for the identified persons and services in MINFOF.
6.  Expected results of the agreement 

1. Map of the forest titles (UFA, sales of standing volume, community forests and other forest titles), and the protected areas. This map will be updated according to the new land attributions and protected areas. 
2. Annual report of the activities and more specifically on the state of forest logging titles in Cameroon. 
3. Updated version of the Interactive Forestry Atlas of Cameroon including UFA, sales of standing volume, community forests and other forest titles, forest infrastructures and the protected areas.  The Atlas will be regularly updated according to the new information provided by MINFOF. 
4. The information collected in the framework of this agreement will be made publicly available through the MINFOF and WRI website. These two websites will be linked and the MINFOF website and will benefit from the GFW expertise for its implementation and updating.
5. Training sessions carried out for the identified MINFOF services and persons. 
7.  Responsibilities of the parties
7.1
MINFOF responsibilities
Domain 1 : 

· Provide WRI with the following information regarding forest exploitation titles, as well as the associated official documents : attribution decree, type of title, name of the holder, date of attribution, validity period, and spatial boundaries. MINFOF will provide WRI with this information as soon as they will be officially approved by the authorities. 

· Provide WRI with the following information regarding the information updating on forest exploitation titles, as well as the associated official documents : change in the title holder (such as resulting from concession transfer), boundaries after classification, annual allowable cuts according to the approved management plans. MINFOF will provide WRI with this information as soon as they will be officially approved by the authorities.
· Correct the possible shifts as indicated by WRI with regards to the titles boundaries, and the concessions and annual allowable cuts identified by joint field missions.
· Facilitate the acquisition to competent authorities of the following information concerning hunting zones and protected areas, as well as the associated official documents : creation decree, with date and name of the area, status and boundaries.  MINFOF will provide WRI with this information as soon as they will be officially approved by the authorities.
Domain 2 : 

· Provide WRI with information and official documents about forest exploitation titles regarding : 
· Management plan (statistics issued from the management inventories, date of approbation and content of the definitive agreement) ;
· Control mission : date and information issued from the field mission carried out by the authorities and the independent observer ; 
· Statistics of exploitation (volume harvested by species and annual allowable cut by year, transformed and exported volume) based on SIGIF data ; 
· Taxes (Programme de Sécurisation des Recettes Forestières).

MINFOF will provide this information as soon as available, and will facilitate contacts and information exchanges with field delegation and UTO. 
Domain 3 : 

· Use the road dataset provided by WRI to support the planning of the field mission ; 
· Provide WRI with comments on the actual status of the detected roads and logging tracks according to the field data ; 
· Provide WRI with comments on observed discrepancies between the forest activities as planned and approved by MINFOF and the actual activities as observed in the field or on the satellite images ;
· Provide WRI with the following information about the wood transformation units, as well as the associated official documents, such as : owner, location, year of construction, type(s) of processing, capacity, yield, volume input/output, and employment.
Domain 4 :

· Identify the persons and services that will participate to the training sessions, and ensure the appropriate equipment of these services.  
7.2
WRI responsibilities
Domain 1 :

· Collect and integrate within the GIS databases the information provided by MINFOF. 
· Update the databases when new information is made available. After the review process, make this information available through both MINFOF and WRI websites. 
· Identify and inform MINFOF on the potential problems associated with the boundaries of forest titles provided by MINFOF and other sources. 
Domain 2 :

· Provide MINFOF with additional information and/or indicators regarding sustainable management within the UFAs. This activity will be constrained by the availability of accurate and verified information from the field, either from the UTO and UFA. 
WRI will carry out these activities without international subcontracting, but, according to the needs, by working with partners in Cameroon, such as filed projects with GIS and/or remote sensing capacities, and other institutions within the forest sector. 
Domain 3 :

· Acquire and georeference high resolution satellite images (~30m) of the forest zone of Cameroon, at least on a yearly basis. These acquisitions will depend on the image availability. Several options are considered to compensate the lack of Landsat images since 2004. 
· Make these images available for MINFOF and other interested institutions through the website, taking into account the copyrights of the identified sources of information. 
· Detect and digitize forest infrastructures using the satellite images. 
· Identify the forest roads which appear to be located outside the allocated logging areas, and provide these information to MINFOF : 
· Forest roads outside annual allowable cut ;

· Forest roads within areas not devoted to logging activities according to the zoning plan; 

· Forest roads within unallocated UFA;

· Forest roads within protected areas.

· Collect and integrate comments issued from the field verifications regarding the forest roads from MINFOF and WRI partners. New maps and information will be made available to MINFOF.

WRI will carry out these activities in collaboration with local actors and field projects having capacities in GIS and RS, and other local partners after consultation with MINFOF. 
Domain 4 :

· Carry out the training sessions for the identified persons and services from MINFOF. These training sessions will be carried at two levels : (i) technical training in the fields of GIS and RS for the technical services in MINFOF and (ii) training for the use of the Interactive Forestry Atlas for both the central and provincial MINFOF services, depending on the financial and logistical capacities of the project ;
· Support the MINFOF computer unit for the implementation and updating of the MINFOF website for the information and activities related to this agreement. 
8.  Results review and dissemination
All the products (original data, databases, annual reports and updates) issued from this agreement will be exclusively transmitted to MINFOF and WRI for a 30 open day period. During this period, the products will be submitted to an internal review process (within MINFOF and WRI) for advice and recommendations before publication. After this 30 day period, the results will be published by WRI and MINFOF in paper and digital formats. 
In case of divergence between WRI and MINFOF, on facts or interpretations after the 30 day period, the point of view of both institutions will be included in the final document. All the products issued from this agreement will be the property of MINFOF and WRI, and will incorporate the respective logo of both institutions. All documents will be published both in French and English. 
9.  Application of the agreement
Both parties are in charge of the application of this agreement. In order to facilitate the implementation of this agreement, the activities might start within the regions where data are already available, such as the UTO.

10.  Respect of the commitments
This agreement does not constitute an exclusive contract. However, MINFOF is committed to WRI for providing full support to facilitate the achievement of the activities described in this agreement. In return, WRI commits itself to provide MINFOF on a yearly basis with reports, maps and information, both on paper and digital format. 
11.  Disagreement between parties
All disagreements which would occur in the application of the present agreement between parties in charge of its execution will be resolved by mutual consent. If the disagreement persists, it will be submitted both to the Ministry of Forests and Wildlife and WRI Director. 
12.  Duration of the agreement
This agreement is signed for a period of three years, renewable by mutual consent.

13.  Writing of the agreement
This document has been written by mutual agreement between both parties.

14.  Beginning of the agreement
This agreement will come into force upon signature by the Minister of Forests and Wildlife and WRI Director, or its representative.

Yaoundé, the ________________________

	For
World Resources Institute 

Global Forest Watch

WRI Director
	
	For
Ministry of Forests and Wildlife 
The Minister 
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